Fostering Insurance Innovation – Strategic Implications
for Israeli Insurers
Prof. Dan Weiss, Coller School of Management and Barak Melnik, Earnix
Wednesday, December 20, 2017, 9:00am
Joseph Kasierer Institute will hold a brain-storming meeting. The event will take
place on Wednesday, December 20, 2017, 9:00 am till 12:30 pm, in the Coller
School of Management, Tel Aviv University.
Keynote participants:

Solmaz Altin, Chief Digital Officer, Allianz SE
Udi Ziv, CEO, Earnix

A group of global leaders in shaping the insurance industry will share their
experience and facilitate a structured discussion on strategic challenges relating
to strategic innovation trends and new technological developments.
Attendance is limited to CEOs and general managers of Israeli insurance firms,
participation by invitation only.

Objectives
 Map the innovation status of insurers and top-tier insurtech start-ups.
 Review the focus of innovation strategies of world-leading insurance firms.
 Brain-storm opportunities for Israeli insurers:
 What should an innovative strategy focus on?
 Who is in charge of innovation in the organization?
 How? Insurance companies, holding companies or internal/external
venture funds.
 Funding innovation under tight regulatory equity constraints –
allocation of equity in the Solvency II era.
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Fostering Insurance Innovation – Strategic Implications
for Israeli Insurers
Program
9:00

Welcome reception

9:30 – 10:00

Innovation and threats - status of
the Israeli insurance industry

10:00 – 10:45

Fostering insurance innovation –
The Allianz way

Prof. Dan Weiss

Solmaz Altin, Allianz
10:45 – 11:15

Discussion: Required strategic
actions in the turbulence era

11:15 – 11:45

How do enablers support the
insurance industry?

11:45 – 12:30

Brain-storming panel: Where will
the Israeli insurance industry be in Moderator: Barak Melnik
2027 and how will it get there?

Udi Ziv, Earnix

Background and topics of focus
Leading Israeli insurance executives have recently admitted that their firm’s
future performance is based on their ability to lead an innovative strategy.
Insurers have long been aware that innovation has the potential to disrupt their
current profitability and business models. Also, insurers have comprehended
the need to innovate faster than their competitors to defend their business and
products. However, the Israeli insurance industry has been slow to act and has
not generated a constructive formula for incorporating innovation into their
business model, information systems, products and processes.
In this event participants will be able to gain first hand impressions from world
leaders and discuss ways to promote innovation in their organizations.
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Key areas we will discuss:
Disruptors versus enablers, and how to deal with them.
New technologies and business models are changing the behavior of the
insurance market in Israel and over the world. New advances such as driverless
cars, social networks, direct to consumer mobile channels and others raise
meaningful threats to the old business models.
On the other hand, new technologies such as Telematics and IoT, machine
learning and mobile payments can also be used by incumbents for reducing
losses and costs while increasing customer satisfaction, improving risk
management and driving new business models for insurers..
The eco-system is increasingly becoming more complex, with the boundaries
between disruptors and enablers continuously blurring. Dealing with these
players is fast becoming a must-have capability for the successful insurer.
The capacity and capability to innovate
While Israeli insurers recognize the vast possibilities that innovation brings,
many seem reluctant to take action. Most Israeli insurers lack the hallmark of an
innovative organization, such as dedicated budgets, formal strategies, executivelevel support and measurement processes.
Furthermore, large international insurers have a size advantage in promoting
innovation, requiting Israeli insurers to find more nimble ways to respond.
Regulatory constraints are also a key concern, and tight equity limits firms’
ability to fund innovation. Fostering innovation in a consistent cost-effective
manner is clearly becoming a must-have capability.
In summary, most Israeli insurers have considered improvements to their
innovation strategy and capabilities, and have started engaging the local
innovation ecosystem. However, the innovation in the Israeli insurance industry
seems to be lagging behind. This year we will use the forum to generate a
meaningful discussion and exchange of ideas, that will no doubt help top execs
plan for this exciting future.
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